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Case Study 
GRUBE KG

Grube KG offers everything around forestry equipment and hunting sup-
plies. The company was founded in 1945 and has been successfully using 
its own web shop as a distribution channel for many years. This benefits 
the family business, which is located in the heart of the Lüneburger Heide, 
in the current corona crisis: „Compared to last year, we are currently ex-
periencing a 60 percent increase of demand in our online shop,“ explains 
Alexander Zindler, Head of E-Business at Grube KG. Since 2018 Grube KG 
has been using the Digital Asset Management System Cavok to keep track 
of the product images of the approximately 25,000 products offered in the 
field of forestry and hunting equipment. Because unlike in a retail store, 
good pictures in a web shop are crucial to sales.

At a glance
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The importance of good 
webshop images

While customers can look and touch items in the 
store, in e-commerce comprehensive product 
information and images of the product help cus-
tomers to make a purchase decision.  In addition 
to a simple product image, images of product de-
tails and photos or videos showing the article in 
use should be presented.  Grube KG offers about 
25.000 products in its webshop and for almost 

every product there are several pictures.   Grube 
itself shoots usually twice a year and also uses pic-
tures of the brands on offer.  In addition to pure 
product images, there are also additional images 
that the marketing team uses for other purposes 
- for example on the company‘s social media chan-
nels or in the printed product catalogue.
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„In the past, all images were simply stored in the 
file system and were sorted away in a classic folder 
structure. and the images were named after the ar-
ticle number,“ says Alexander Zindler.  „If a picture 
had been used for three articles, this system me-
ant that the picture was stored three times with the 
new article number. That‘s when our computers 
got confused and had problems reading more than 
30,000 files in a directory properly,“ says Zindler. 
Especially the marketing department had difficul-
ties to find pictures again: „Every time we needed 
a marketing picture somewhere, we had to look 
through 5000 pictures manually hoping to find one 
that matched our expectations.“ To change this si-
tuation, Mr. Zindler quickly realized that in addition 
to the Product Information Management System 
(PIM), which manages all product data centrally, 
a larger Digital Asset Management System (DAM) 
was required to manage the images and other 
media files.  After the implementation of another 
provider‘s DAM system failed because many work-
flows could not be implemented as expected, Mr. 
Zindler became aware of the Cavok DAM system 
through a recommendation:

In the process of implementation, Alexander Zind-
ler set up a framework, which file format is requi-
red in the respective target system. Cavok DAM 
converts images and files as needed and automa-
tically changes size, color space or source format 
and transfers them to the content delivery net-
work used by Grube, which also supplies the web 
shop with images. „The decisive factor here is that 
with our system no process has to be initiated ma-
nually or cyclically“, explains PEAK-14 Managing 
Director Gunter Leon-hardt the advantages of this 
connection.  „The mechanism is event-based and 
comes into action immediately when a file is chan-
ged. This means that the files are visible in modi-
fied form on the target system almost in real time 
- so in this case in the webshop.

tions. A special feature of Cavok is its ability to be 
deeply integrated into other software solutions 
such as web shops or PIM systems. Its unique archi-
tecture makes it a collaboration software and cen-
tral exchange point for all digital assets.  With the 
help of the metadata stored on files and intelligent 
search functions, classic hierarchical folder structu-
res can be resolved in a DAM system.  With Cavok, 
metadata can be configured individually.   At Gru-
be, a pure product image is only keyworded with 
the product‘s article number.  Product and image 
are then automatically linked with each other in the 
PIM system. The situation is different with marke-
ting images, explains Alexander Zindler: „An image 
that can also be used for other marketing purposes 
is given a keyword so that we can retrieve it later in 
a search.

The manufacturer of Cavok is the PEAK-14 GmbH 
from Darmstadt.  Cavok is used to automate work-
flows, store data centrally and avoid duplicates, 
thus making collaboration with internal and exter-
nal colleagues easier, even across different loca-

How to maintain an overview over 25,000  
products?

Cavok communicates with other systems

A DAM system brings order

„We were particularly impressed 
by the wide range of interfaces. 
The project was implemented 
very quickly so that we were 
quickly able to use Cavok in our 
company.“ 
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„What surprised us most about Cavok was how 
well the system fitted into our desired target work-
flow.  We only needed a few technical adjustments, 
most could be solved with Cavok‘s standard func-
tionalities, which then led to the rapid implemen-
tation of the project,“ concludes Alexander Zind-
ler. „Thanks to the clear keywording, you can now 
find the right picture or a suitable selection of 
pictures directly during a search, which saves us 
an enormous amount of time.“  Mr. Zindler is also 
impressed by an additional integrated feature: The 
keywords entered for the marketing images are 
automatically translated into English and Swedish, 
so that international colleagues can find images 
quickly.  With the recent update to version 4.3 of 
the DAM system, Grube KG now also benefits from 
the possibility of attaching metadata to folders or 
categories.  These are automatically inherited by 
all files in the folder or category and thus save time 

in keywording - especially in the case of images 
that depict several articles. These can now be ea-
sily assigned to multiple categories and automati-
cally receive all relevant keywords for the products 
shown.  Since the introduction of Cavok, these and 
other functions have saved the employees of Gru-
be KG a lot of time when searching for files.  Valua-
ble time that can be invested in optimising the on-
line shopping experience for their customers and 
used for faster processing of enquiries.

Fast implementation and multilingual 
keywording
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PEAK-14, based in Darmstadt, is the manufacturer of the Cavok 
DAM system. The company is part of the PEAK corporate group, 
which is a group of companies that focuses on software and elec-
tronics development for home automation applications. PEAK-14 
is the group’s specialist in media IT. The entire development of the 
Cavok system takes place in two locations in Germany.
 
The first design for a predecessor system came about ten years 
ago based on experience with DAM systems on the market, with 
development mainly taking place over the past five years.

PEAK-14 is also a premium sponsor of SV Darmstadt 98, and works 
together with the football club on social projects in the Darmstadt 
area.

PEAK-14 GmbH
Leydheckerstraße 10
64293 Darmstadt

T +49 (6151) 629 44-20
E info@peak-14.de
www.peak-14.de
www.cavok.pro
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About PEAK-14


